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UM FOR: Assistent Director, ORR

GRA Collation Prolect Working Relationships

The following examples will serve to emplify my remsrks on
25X1AQA he current cagg relationshlp maintained by the Collation
Project with pecple and OSI.

&. Negetion exercise

¢c. Missiles OB

| Our day-to-day working coordination with D/M and 0SI

5 clearly was a factor in the Collstion Project discovery of
the first-known Soviet hardened ICEM site. Subsequently, of
course, the project has turned up three new 8aM sites.

| 4. AM sites

Our aaalysis of this matter for OBI uncovered an error
of sbout 35° in the orientgtion of NPIC graphics. Further
coordination with D/M led them to levy further reguirements
for apalysis of the sites, including {at our suggestion) the

— possible construction of precise terrain models.
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¢. Colletion pro ect

Progri g of both regular and special sheets 1s coor-
dineted with 08 end D/M. For example, recent discussions
with OBI personnel resulted in a curremnt scheduling of
sheets on the Kamchatka Peninsule. In addition, every
gheet containing e priority intelligence target ls coordli-
pated as 8 matter of course with OBI and ERA enalysts.
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